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Agenda

A Overview of Partnership tools and resources
A Standards 9.P.4

I Interpretation and documentation
I Q&A
I Promising practices and resources
A Requests for additional T/TA resources

A Announcements and upcoming events
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CSBG Organizational Standards

Organized into three thematic groups
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A Framework for Achieving Excellence in Community Action

The Community Action Standards of Excellence are distributed among
seven Categories of Excellence creating a management framework
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What Are the Community Action
Standards of Excellence?

A The Community Action Standards of
Excellence represent 35 of the very
best practices of the very best

agencies. At
A They represent realvorld

administrative and operational

benchmarks that every agency ¢

strive for.
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The .omise of Community Action

f Community Action changes lives,

W embodies the spirit of hope

» and makes America a better place to live.
fibe We care about the entire community,
in and we are dedicated to

helping people help themselves and each other.
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T/A Guides Toolkits and Webinars
for Each of the Nine Categories

A Additional Guidance
I Definition
I Compliance

Category 1
I Document & Lvalvement. Category 5
A Beyond Compliance Governance
A Resources S
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Standard 5.2 The organization's governing board has written
procedures that document a democratic selection process for

low-income board members adequate to assure that they are
resentative of the low-income communit

A. Guidance on the Definition and Intent of the Standard

The CSBG Act states that CAA boards must have the tripartite structure noted above, including at
least one-third of its membership being democratically selected representatives of the low-income
commumty. Standard 5.2 states that CAAs need to have watten procedures for how this is done in
their local organization. It is important to note that the Act states democratically sefecred, not elected.
Ongce a potential board membes is selected, that individual will still need to be elected and seated to
the board following the CAA’s bylaws and board policies.

According to IM 82 “the implicit intent of this requirement is to insure that those who curently live
in areas sexrved by the agency are represented so that they have a strong voice in agency governance
and direction and are able to convey to those they represent the presence and sipnuficance of
commuty action in their lives.” All CAA board members have an equal voice and vote in agency
governance.

IM 82 continues, “Every effort should be made by eligible entities to assure that board members
representing low-mcome individuals and families:

¢ Have been selected on the basir of some form of democratic procedure eithex directly through
election, public forum, or, if not pessible, through a similar democratic process such as
election to a position of responsibility in another sigrificant service or community
organization such as a school PTA, a faith-based organization leadesship group; or an
advisory boasd /governing council to another low-income service provider,

*  Are trul representarive of curvent restdents of the geographic area to be served, including racial and
ethnic composition, 25 determined by periodic selection or reselection by the community.
Being cucrent should be based on the recent or annual demographics changes as
documented in the needs/ community assessment. This does not preclude extended service
of low-ncome community reoresentatives on boards. but does sussest that continued hoard

B. Guidance on Compliance and Documentation

Documentation may include the watten policy itzelf, board poliey or procedure manual, bylaws,
munutes, etc.

CAAs are encouraged to keep this process straightforward and not to incorporate something too
complex. Examples of democratic selection procedures for low-income sector directors nclude:

Toolkit Sections

Conflict of interest policy should
require disclosure
-
© Moatify 11 ami thom bormne. .
* Otasm comparables
-u-,--m.-u-a’ Obtain the facts
- Interested persons should net
Hold board meeting ‘ :mh-np—m
Detarrune whether =
. g -1
e D Transaction is both fair to the CAA and
e S svu In its best interests.
reater cont
gt Document the transaction
© ow transaction will be reparied oa Reflect decision process, data relied on
the and rationale in the meeting minutes
@ There could be sy adverse
ol avor sble mects -
reperts o ebjections)
Over time to assess if transaction
remains in the CAA's best interests

Source: CAPLAW's Tools for Top-Notch CAAs

C. Beyond Compliance: Benchmarking Organizational
Performance

Having troe representation from the low-income community is an important element of a CAA
govemance structure. Working to ensure that all board commuttees (beyond comumittees that have
decision making authority which are already required to maintain the structure) have a tripartite
structure can help a CAA move beyond compliance toward excellence. In addition, mcorporating
advisory commuttees that engape low-income residents can also bring additional voice to the table.

D. Resources

As with the first standard in this category, this requirement is not new. Such procedures may be
written in the agency’s bylaws (and wnder some states” C3BG laws or repulations, mav be required to
insert it into the CAA’s bylaws), procedure manuals, or other document to meet this Standards.

CAPLAW. Tool for Tup-Noteh CAAs: A Practical Approach to Governance and Financial Exccellence. (2017).
hitp://caplaw org/rescurces /PublicationDocuments,"TopNoteh Toolkit html

Information Memorandum (IM) 82. Trgparsite Boardr. Issued March 23, 2005
hitp: / /wrorw act hhs gov/programs / ocs /resource /im-no-82-tripartite-boards
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CSBG T/TA Resource Center

A www.csbgtta.org

A Many more toolkits,
webinars, and print
resources

A Consultant Bank

A Training Calendar
A Discussion Forum
A Shared Calendar




