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Learning Objectives

A Recall and describe the basic elements of the Results Oriented Manageme
and Accountability (ROMA) principles and practices

A Explain the new focus on ROMA for the Next Generation:
iDescribe the role of a “Theory o
i ldentify key elements community level work

I Describe the interelationships between family, agency and community
level changes

I ldentify data collection processes and procedures that are needed for
data analysis

I Explain the role that data analysis plays in the ROMA Cycle

I ldentify key data analysis techniques and how analysis can be used for
improvement

A Discuss how all the elements of the Performance Management Framework
work together
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Purpose & Use

A Incorporates ROMprinciples angbractices
A Explores focuareas for ROMA Ne&eneration

A Demonstrates howll the elements of the Performance
Management Framework fit together

A Adaptable to the needs of the agency
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Creating a Local Theory of Change

A RecordedNebinar— Introduction (29 minutes)

A PowerPoinfor in-personworkshopw/ facilitatorguide
ANASCSP’s Guide to Creating &
A Organizational Culture Assessment
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Creating a Local Theory of Change

Participants will:

ADefine* Theory of Change”

A Identifykey elements of the National Community Action Theon
of Change

A Recognizéhe assumptions about causes and conditions of
poverty which are communicated in agency mission statement

A Recognizé¢he assumptions about how to address poverty
which are communicated in the strategies and services an

agency chooses
A Describehe benefits of creating a local Theory of Change

A Identifysteps to creating a local Theory of Change
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Setting the Stage for Data Collection

ARecorded Webinat Introduction (27 minutés

I Participants will:

ARecogniz¢hat data collection is the foundation for analysis and use of
data.

ARecognizé¢hat sound data collection practices must be established for
the organization

AUnderstandhe role that data collection plays in the ROMA Cycle.
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Introductionto the Analysis and Use [D&ta

ARecordedNebinar— Introduction (22 minutes)

I Participants will:
ADiscusshe difference between data, information and knowledge
AExplairthe complexity of the data analysis process

AExplairhow information is used to create knowledge for improvement
of agency capacity and results

ADescribéhow data elements are found throughout the ROMA Cycle
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Digging Deeper into Data Practices at Your

Agency

A PowerPoint for inperson Workshop w/ facilitator guide
includessegments on Data Collection and Data Anatysmsnbined intmne
I Participants will:
AReviewt heir agency’s data collection
ADescribehe data storage and retrieval processes at their own agency

ACompardocal practices with some established practices to consider
Improvement

AExamineheir own reports and determine what data is being presented

AConsidewhat data is needed for reporting and what data is needed for
management

A Compareheir own data to state and national data
Aldentifysteps to improve data collection, analysis and use in their agency
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Data Webinars & Workshop

Recorded
webinars

Topic

Workshop

Setting the Stage

for Data Collectio _
Digging Deeper
Into Data Practice

Intro to the at Your Agency
Analysis and Us¢
of Data
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Understanding Community Level Work

A RecordedNebinar— Introduction (30 minutes)

A RecordedNebinar -- Example of Community Level Wdd3
minutes)

A PowerPoint for inperson workshop w/ facilitator guide
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Understanding Community Level Work

Participants will:
I Definecommunity level needs
I Identifydata to verify a community level need
I Identifyfactors that support and restrict change
I Recognizeommunity level outcomes
I Discussommunity level strategies

I Identifyhow to observe and document change at the community
level
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Implementing the Full ROMA Cycle (2018)

A Recorded Webinar (briefl0 minute overview)

A Resourcesuide of what is already out there that fits into the
parts of the ROMAycle

A Beyond the Basidainings
I Assessment
I Planning
I Implementation
I Achievemenbf Results
I Evaluation
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Access

A Free for your use by local NCRT, NCP'
or other trainedfacilitator with
knowledge of ROMA

A Partnership websitander
Tools/Resources

T www.communityactionpartnership.com

I Coming soog LMSplatform
(Moodle)!
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http://www.communityactionpartnership.com/
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The Promise of Community Action

Community Action changes lives,
embodies the spirit of hope
and makes America a better place to live.
We care about the entire community,
and we are dedicated to
helping people help themselves and each other.



http://www.communityactionpartnership.com/

For More Information

Barbaraviooney, Director
Association of Nationally Certified ROMA Trainers
barbaramooney@windstream.net

Jarle Crocker, Director T/TA
Community Action Partnership
[crocker@communityactionpartnership.com

Courtney Kohler, Senior Associate
Community Action Partnership
ckohler@communityactionpartnership.com
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